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JIM M. RAMSEY

PROFESSIONAL SUMMARY
I am a highly experienced Information Systems and Technology Professional with over 25 years of experience in a variety of roles.  My  solid technical background and proven ability to deliver creative solutions to intractable problems make me an ideal choice for organizations involved in highly complex development and integration efforts, while my strong verbal and written communication and presentation skills allow me to interact with upper management in a variety of roles.

My experience includes working with large and small organizations worldwide in the management of large projects as well as the implementation of robust standardized project management techniques and methodologies to information technology projects.  
Technical areas in which I have a high-level of expertise include Linux and related Open-Source technologies, Oracle DBMS and Oracle Application Server), Web Technologies (Apache, IIS, JBoss, etc.), and Java/J2EE.  I am also well-versed in Microsoft Technologies, such as .NET and SQL/Server.  I also have a great deal of legacy system experience in the Unisys MCP product lines including A-Series, Clear-Path, and Libra.
OBJECTIVE

I am seeking a senior position in a dynamic and forward-looking organization.  My skills qualify me to be an Architect, Designer or Project Manager for complex integration migration projects, as well as in more business-oriented such as .Product Management and Program Management. 
TECHNICAL

Skills

Architect, Designer, Project Manager, DBA and sometime Developer in the following environments:
Architectures and protocols

Relational Databases, Online Analytical Processing(OLAP), CORBA/EJB, COM/DCOM, TCP/IP based network design and implementation, OLTP, Object Oriented Analysis and Design

Databases

Oracle 7.2, 7.3, 8.05, 8i (8.1.5, 8.1.6), 9i, 10g;  Unisys DMSII, MS Access, MS SQL/Server 7 & 2003, Sybase,

Platforms 

Windows/NT/2000/XP, Linux, UNIX (Sun Solaris, HP-UX, OpenBSD, FreeBSD), Unisys MCP-based systems
Web Servers

Microsoft Internet Information Server (IIS), Apache

Web Development Environments/Languages

.NET/ASP, Java/J2EE, Cold Fusion, Versata Logic Suite

Middleware/Application Servers

Oracle 9iAS/OC4J, MTS, Jakarta, IBM Websphere, BEA WebLogic, SilverStream

Management and Design Tools

ProcessModeller, MS Project, Primavera TeamPlay, ErWin, Designer/2000

Languages

Visual Basic, .Net, Java, C/C++/C#, Python, PL/SQL, SQL, COBOL, XML, Perl, Algol & variants, Delphi, Unix shell languages (Korn,C,Bourne, BASH), LINC
RECENT PROJECTS AND ACCOMPLISHMENTS

July 2006 – Present:

Project Manager and Lead Consultant for a World Bank-finance project to supervise the implementation of a next-generation banking system for the largest publicly-owned bank in Vietnam.  This multi-year project involves coordination among various vendors and contractors as well as international agencies such as the World Bank and Agence Francaise de Development.  Technologies involved include Oracle, HPUX, AIX, OpenView, C++,  SQL.

Jan 2006 - July 2006:

Managed implementations of ezBackOffice's ezCash application at numerous locations around the US, including clients such as Rackspace.com & GE.  This generally has involved performing customizations to the application as well as dealing with database integration and data migration issues.  Technologies involved include IIS, ASP, ASP.NET, Ajax, XML, DTS, SQL/Server 2000 and SQL/Server 2005.

December 2003 – July 2006:
As Chief Technology Officer and Principal Architect for KnowledgeBlue LLC, I have been involved in strategic planning and design for development of KnowledgeBlue’s next generation product offerings, as well as managing client service delivery teams and overall infrastructure buildouts.  This position requires managing teams at a high-level (both on-shore and off-shore) as well as involvement in day-to-day issues and problem solving.  Technologies involved include open source technologies (Linux,  Apache, Compiere ERP, etc.) as well as Oracle and Windows.

January 2005 – June 2005:
Project Manager and Lead Architect for a World Bank-funded project to develop a Student Information System for the University of Sarajevo in Sarajevo, Bosnia & Hercegovina.  This project involved development of a student registration, tracking, and grading system for the University in compliance with the European Ministers of Education Bologna Declaration.  The system is based on Microsoft .NET technologies including ASP.NET, C#, IIS, SQL/Server 2003 & Windows Server 2003.

November 2004:
Project Principal for Business Process Review of Brodarski and Rudjer Boskovic Institutes in Zagreb, Croatia, as part of the Republic of Croatia’s Science and Technology Project.  My duties involved managing the client relationship, tracking deliverables, performing analysis, and managing consultants.  This was primarily a management consulting assignment, and no technologies were involved beyond those used to prepare reports (Windows, Word, Visio, Excel, Powerpoint, etc).

August 2004 – March 2005:

Provided high-level project audit and quality assurance services for a Real Time Gross Settlement (RTGS) implementation with the National Bank of Angola (BNA).  This project involves coordinating the Bank’s management of third parties involved in the RTGS project.  The position entailed tracking the delivery by the third parties, coordinating the development activities by the BNA staff, and providing issue tracking and resolution consultancy.  Technologies involved include Oracle, Windows, AIX, and Montran RTGS software.

September – November 2003:

Participated as the Lead Architect in a World Bank-funded Technical Assistance team to create a high-level design and technical architecture for implementing a Third-Party Liability auto insurance (TPL) oversight system for the Insurance Supervisory Commission of Romania.  This project envisions a centralized database system for TPL coverage information for the entire territory of Romania.  It includes interfaces to all insurance companies offering TPL coverage in Romania, the Romanian Road Police, and the public.  Implementation of this project is necessary for Romania’s acceptance into the European Union in 2007.  Technologies to be used have yet to be determined.

November 2002-October 2003:

Architected and implemented numerous technology solutions for KnowledgeBlue LLC, an emerging systems integrator.  These include implementation of video streaming capabilities for KB’s video production subsidiary, development of remote server monitoring systems, and product customization for KB’s clients.  Developed a module to extend capabilities of an accounting system based on the Oracle Financials accounting package.  Technologies used include RedHat Linux 9, Bash, Perl, Python, PostgresSQL, Java, ErWin, Darwin Streaming Server, XML, NetLedger NetSuite 4.0.

December 2001 – October 2002:
Directed the database design team and developed architectural elements for a large project to redevelop a state Unemployment Insurance application using Versata Logic Suite 5.5.  This project involved back-end processes as well as public-facing functionality.  Other technologies used include Oracle 9i, Java, ERWin, Oracle Designer, IBM Websphere, Microsoft Windows 2000, RedHat Linux, Delphi.

August 2000 – September 2001:
As Architect and Project Manager, managed the design and deployment of a secure B2C eBusiness infrastructure for California Public Employees Retirement System (CalPERS) using Entrust getAccess 4.5 authentication/ authorization technology.  This involved directing development staff as well as other support staff (25 persons) during all phases of development and deployment.  Other technologies used include Oracle 8.1.6, Oracle 9i Application Server (O9iAS)/OC4J, iPlanet Directory Server, Oracle Internet Directory, SilverStream 3.5, ASP, Microsoft Windows NT 4.0, Microsoft IIS 4.0, Network Associates PGP E-Business, Mercury LoadRunner.

June 2000 – August 2000

Aided in the migration of National Prearranged Services' LINC-based accounting system running on Unisys A-Series hardware to a ASP/MS-SQL-based architecture.  My responsibilities included developing innovative methods for rapidly extracting data from the LINC DMSII database and transferring it to the client/server Windows environment.  Technologies used include MCP, DMSII, LINC, COBOL, SQL/Server 7, IIS, ASP, DTS.
April 2000  – July 2000:
Designed high-level architecture and database strategy for MyDrugRep.com, a public-facing B2B/B2C portal.  Technologies used include RedHat Linux 5.2, OpenBSD 2.6,  Microsoft Windows 2000 / NT / 98, IIS, ASP, SQL/Server 7, Oracle 8.1.6 (Oracle 8i Release 2), Chilisoft, Halcyon, Jakarta Tomcat, Apache, Resin, JSP, EJB, Java, Bash, Perl.

October 1999 – April 2000:
Led the development team in a site reimplementation project for Edupoint.com, a public-facing portal for higher and continuing education.  Managed a team of twenty HTML, Perl, Delphi and Oracle developers while fulfilling most responsibilities for high-level design and system architecture.  Technologies used included Solaris 2.6 & 2.7, Apache 1.3.9, Oracle 8i, Linux 2.2.13, Perl, Bash, Csh, HTML::Mason, Mod::Perl, Mod::SSL, Delphi 5, Java/JSP, Resin, Tomcat, Access 2000, Windows 95/98 & NT.

July 1999 – September 1999:
Responsible for system architecture and database administration functions for a high-performance, high-availability E-Commerce application for Great West Life, a major healthcare company. This project involved Microsoft Internet Information Server 4.0, Oracle8, Microsoft Transaction Server 2.0, Visual Basic 6, ASP, COM & DCOM, SQL, PL/SQL, HTML, Sun Solaris 2.5, Bash, Csh, Sh, Gaultlet Firewall, Checkpoint Firewall, Mercury LoadRunner & WinRunner, ERWin, Internet Explorer 5.0, Windows NT. 

September 1998 – March 1999:
Responsible for system architectecture of a highly secure clearing system at the Czech National Bank, which is the central bank of the Czech Republic.  This solution involved integrating strong encryption components with an existing clearing system for facilitating the electronic transfer of payments between banks.  A secure web site and application was also developed to enable member banks to track their payments through the interbank payment system in near realtime.  Technologies used included Oracle 8.0.5, Microsoft IIS 4.0, Oracle Application Server 4.0, C/C++, DMSII, LINC, CheckPoint Firewall, SecurID, ACE/Server, Windows 95/98 & NT.

1997 – 1999:
Participated in a strategic enterprise-wide implementation of Tivoli Servicedesk for problem, change, and asset management for The Sabre Group, a major services provider.  Implemented Tivoli Problem Management, Tivoli Change Management, and Tivoli Asset Management.  Tasks included analysis and design of enterprise Tivoli implementation approach, SCIM definition & creation, change and asset categorization, reference data definition, KML customization, and integration with Sabre SAP-based financial accounting systems.  Led effort to integrate Tivoli Servicedesk with legacy applications and other off-the-shelf components.  Managed the design and architecture of a web-based front end to enable the company’s team of field service representatives in the US and abroad to respond to problems and change requests while ensuring the integrity of their asset base.  Technologies used include Oracle 7.3, Tivoli Servicedesk Suite, SQL, PL/SQL, Internet Information Server 4.0, Visual Basic 6, ASP, COM & DCOM,  HTML, Crystal Reports 6.0, ERWin, Cold Fusion, Oracle Application Server 4.0, Sun Solaris 2.4, Perl, Bash, Windows 95/98 & NT.

1994-1996:

Led system architecture team for a $70M system integration project for First Health Inc., a healthcare insurance provider.  Responsible for high-level application architecture, system processing architecture, network architecture, and operations architecture.  Designed and managed the implementation of a creative approach to the core component of the application, resulting in a high performance solution whose implementation cut projected processing requirements to 10% of original estimates, resulting in significant hardware savings.  Technologies used include Unisys MCP/AS, DMSII, HP-UX, Informix, LINC, Algol, COBOL, LDAIII. 

1993:
Assumed responsibility for a runaway software conversion project resulting in a savings of one year and $1M in development costs.  Technologies involved included COBOL, DMSII, and Unisys MCP.
1991:
Managed the system platform and architecture components for a major benchmark which resulted in the client winning a ten-year, $500M contract with a federal agency.  Technologies involved included COBOL, DMSII, and Unisys MCP.
Prior to 1991:

Performed DMSII database consulting for numerous Unisys clients world-wide.

Prior to 1991:
Developed a Financial Accounting system that was successfully implemented in over twenty small businesses and city, county, and other government agencies.  Technologies included COBOL, DMSII, Unisys A-Series MCP, Unisys "Small Systems" MCP.
EXPERIENCE

KnowledgeBlue LLC (2003-present)

Salt Lake City, UT

Chief Technology Officer

KnowledgeBlue is a premier provider of global outsourcing services to small and medium businesses.  As Chief Technology Officer I have played a leading role in developing KnowledgeBlue’s technical capabilities.  Currently I have direct responsibility for the following functions:

· Client Service Deliveries

· Product Research and Development

· Client-facing Technical Infrastructure (ASP Center)

I currently manage a team of 25 developers and consultants, including an off-shore development team based in India.
Ardua, Inc. (1996-2003)

Salt Lake City, UT

President and Senior Consultant

As president of Ardua, I manage teams of Ardua consultants in the delivery of professional services to our clients, as well as personally perform consulting engagements as a system architect, project manager, or in other specialized roles.
Unisys Corporation (1991 – 1996)

Integration & Technology, Eagan, MN

Architectural Specialist (1994 – 1996)
Senior Consultant (1991 – 1994)
As a leading member of the Application Technology Consultancy group I delivered high-level consulting services to customers as well as managing application technology tool development for internal (Unisys) products.
Consulting

symbol 183 \f "Symbol" \s 10 \h
Delivered strategic planning services to a wide range of Unisys customers.  

symbol 183 \f "Symbol" \s 10 \h
Assisted domestic and international customers in implementation of Client-Server and Business Reengineering strategies.  

symbol 183 \f "Symbol" \s 10 \h
Provided consulting to customers worldwide in a large number of areas, including enterprise planning, system architectures, open systems migration planning, and application development methodologies, as well as various technical disciplines such as database management systems, performance tuning, and networking.

Project Management
symbol 183 \f "Symbol" \s 10 \h
Provided high-level design and managed development of system architecture for very large system integration project.

symbol 183 \f "Symbol" \s 10 \h
Experienced in managing highly skilled technical resources in complex system development efforts.

symbol 183 \f "Symbol" \s 10 \h
Managed various application development, conversion and portation efforts.

symbol 183 \f "Symbol" \s 10 \h
Coordinated product and service definitions with international subsidiaries.

symbol 183 \f "Symbol" \s 10 \h
Managed software development and support of Unisys software reengineering tools.

Database Design
symbol 183 \f "Symbol" \s 10 \h
Experienced in major data modeling techniques, including Date-Codd Relational Modeling, Chen E-R Modeling, and Hammer-McLeod Semantic Data Modeling. 

symbol 183 \f "Symbol" \s 10 \h
Taught data modeling classes to Unisys customers worldwide. 

symbol 183 \f "Symbol" \s 10 \h
Designed or participated in the design of 50 major databases over the past 18 years, most of which are still in production. 

Joseph & Cogan, Associates (1986 – 1991)
A Unisys Company, Westlake Village, CA
Senior Consultant
Delivered high-end technical consulting and training to Unisys customers worldwide on SQL, CASE tools, transaction processing, and database design, analysis, support and recovery. 

symbol 183 \f "Symbol" \s 10 \h
Averaged 24 consulting engagements per year in the U.S. and abroad.

symbol 183 \f "Symbol" \s 10 \h
Delivered training on database management systems in the U.S. and overseas.

symbol 183 \f "Symbol" \s 10 \h
Participated in development of training materials for 27 different high-level technical courses.

Utah County Government (1983 – 1986)

Provo, Utah

Manager, Technical Systems
In charge of technical and software infrastructure, including databases and telecommunication systems.

Institute for Professional Management (1980 – 1983)

Provo, Utah

Director, Technical Systems
Responsible for architecture, database systems, and software infrastructure.  Key designer of IPM’s Financial Accounting System, which was successfully implemented in numerous clients throughout the western United States and Alaska.

EDUCATION

Computer Science, Brigham Young University  1976-1982

OTHER SKILLS
Fluent in Portuguese and Spanish
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